< he Questiq,,

Having in my
project can lead to
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When managing a
project, the last thing
| would expect is
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As project manager, |
spend most of my
time involved with
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The Project
Professional Code of
Ethics is based on
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The Principles of
Project Management
include and
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Discard 1
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| can depend on my
Project Sponsor for
to help me out.
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What gets a Sponsor
excited?
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PROJECTSs have been
known to fiercely
defend their
deliverables against
deployment through
useof .
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At the Project
Management
Olympics, | would
competein .
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What do you get
when you cross a
project manager with
a Sponsor?
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Above all, as project
manager | must
accept :
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The PMO forbids
at project
review meetings.
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My favorite Project
Management tool is
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To manage a PMO
infestation, the
PROJECT has just set
alive trap. What
should it use as bait?
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What's a project
manager's best
friend?
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Risk Register filled
with delusions of
control
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Procurement audits
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Quality
Management Plan
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Gremlins in the
project plan that
keep having
Change Order
babies
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Project
Management
Software
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Better surfing with
Rolling Wave
Planning

!Q\ Project SN-AFU

< e Answe,.

Riding the PDCA
cycle off a cliff
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Project Sponsor
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Keeping a copy of

the Guide in the

outhouse (just in
case)
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A Pareto Chart
plotting the primary
sources of stupid
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Expectations
Management
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Risk audits
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A project budget
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The awful sight of
decomposing
scope
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A document control
system
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A schedule
baseline
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A Change Control
Plan
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Compressing the
schedule with the
Risk-o-Matic Fast-

Tracking Tool®
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Project Constraint:

Allowing myself no

more than 3 double
shots after each
project review

!Q‘ Project SN-AFU

<he Answe,.

A SME who knows
absolutely
NOTHING
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WBS (Work
Breakdown
Syndrome)
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A Stakeholder
Register
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Regular team
meetings
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Effective Change
Control
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A Project Charter:
Fifteen reasons to
fund a loser project
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Scope Creep
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Using Active
Listening to make
people think | care
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A Scope
Management Plan
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100% definition of
scope
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Proactive Risk
Management.
Who Are We
Kidding? GIVE UP!
There Is Nothing We
Can Do. Bugger.
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Finally convincing
the client to spend an
hour on
requirements. And
getting 10 minutes.
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A project archive
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Focus on Quality

!Q‘ Project SN-AFU

<he Answe,.

Well written
procurement
documents
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A contingency
Reserve
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Analyzing
management with a
SWOT analysis
(Stupid, Willful,
Obstinate and
Threatening)
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The entire PMO
staff dressed in
sexy lingerie
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Mating a sheep
with a RAM
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Keeping everyone on
the job with Project
Constraints
(manacles and
chains)
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Procurement
transparency
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Going to work in a
RACI outfit
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PDM (Precedence
Diagramming
Mystery)

g, Project SN-AFU

< he Answe,.

A scope baseline
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Selling information
at the Bidder
Conference
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Deliverable free of
defects
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Procurement Plan:
The best way to find
out you can't get
what you need when
you need it
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EVM (Especially
Vague Metrics)
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Quality audits
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A Project Schedule
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The PMO gassing
the War Room and
taking hostages
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Using Progressive
Elaboration to get
out of planning
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The PMO raiding
the Project Close
celebration
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Stretch Goals for
midgets
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Using SMART to
make stupid goals
more precise
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